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Sheriffôs Goal

To improve and

preserve public

safety and quality 

of life in the

community to the

highest possible

level



Sacramento County Annual Operational Budget
for

Fiscal Year 2009-10

$4.411 Billion

Internal Service Funds $516 Million (11.7%)

Enterprise Funds $844 Million (19.1%)

Special Revenue Funds
$365 Million (8.3%)

Public Services Enterprise Funds
$196 Million (4.5%)

Operating Funds $2.49 Billion (56.4%)
General Services

Office of Communication Information & 

Technology, Etcé

Airports

Refuse Facility

Etcé

Special Districts

CSAôs, etcé

Sewer, Sanitation, Water, etcé

Included in the Operating Funds is the

General Fund ïwhich accounts for 

$1.993 Billion (45.2%) the budget

The General Fund Includes 

Law Enforcement, Welfare,

IHHS Payments, etcé



Sacramento County Annual Operational Budget

Flexible Funding

General Fund 1.993 Billion

45.2 % of the Total Budget is General Fund

General Fund Departments 

committed to generate 

approximately $1.463 billion from 

their specific operations

(funding comes from State & 

Federal Grants, Contract 

Services, Fee collections, etc)

Board of Supervisors flexible Funding

$530 Million. 26% of the General Fund 

or 12% of the total County Budget 

$1.463 Billion

74%

$530 Million

26%



Sacramento County Sheriffôs Department
Requested FY 2010/11 Appropriations

393.3 Million

Direct Service 

Reimbursements

$90.3 M

Department Specific

Revenue

Non-Specific 

Reimbursements

$110.7 M

Appropriations needed

For Non-Direct 

Reimbursements

$ 303 Million

Court Security           $25.5 M     144   FTE

Rancho Cordova PD $16.1 M     73.4  FTE

Airport Security         $10.0 M     45     FTE

Grants                         $14.7 M     43     FTE

Prop 172    

State Prisoners 

Federal Prisoners

Work Release Fees 

Parking Fines

Booking Fees   

Corrections                                 148.3 M  (48.9%)

Main Jail, RCCC, Work Release, etc

Field Service & Investigations   96.3 M  (31.8%) 

Patrol                       $ 63.8 M

Investigations              23.5 M 

Parking Enforcement    9.0 M

Support Services                         27.1M  (8.9%)

Comm. Center, CSI, Records, Training, etc

Sheriff/Admin                              17.4M  (5.7%)

Payroll, Administration, Technical Services, Media

Undistributed Costs                $ 13.9M  (5.7%)

Liability Costs, Workerôs Comp Payments etc
Non-Reimbursed Positions

Sworn           931.4

Non Sworn   522.8

Total          1,454.2

Funded Positions

Sworn          299.6

Non Sworn  118.2

Total            417.8

General Fund Requirement    $192.3 Million



Sacramento County Sheriffôs Department
Allocation Shortfall

(in Millionôs)

Sheriff Departmentôs General Fund Need for  FY2010/11 ééééé$ 192.3

Proposed CEOôs General Fund Allocation FY2010/11 ..éé.ééé$ 154.7

Sheriffôs Department Current General Fund Deficit for FY2010/11 is

$ 37.6 Million Dollars



Sheriffôs Correctional Operations



Correctional Operations

Å Two Main Correctional Facilities
ÅMain Jail 2,432 Inmates

ÅRCCC 2,651 Inmates

Å Authorized Staffing - 411 Deputy Sheriffs 
ÅMain Jail 228 Deputies

Available 202 Deputies*

ÅRCCC 183 Deputies

Available 159 Deputies*

*Actual staffing due to injury, vacancies or long term leave



Main Jail Staffing
Two 12 hour Shifts ï7 Days per Week

8th Floor 376 Inmates 5 Deputies

7th Floor 376 Inmates 4 Deputies

6th Floor 396 Inmates 4 Deputies

5th Floor 396 Inmates 4 Deputies

4th Floor 396 Inmates 4 Deputies

3rd Floor 396 Inmates 4 Deputies

Medical 96 Inmates 5 Deputies

(4 medical, 1 psychiatric)

Booking Up to 200 Inmates 11 Deputies

(4 male booking, 2 female booking, 

2 identification, 2 property, 1 release)

Kitchen / Laundry Up to 35 Inmates 3 Deputies

Escort Inmate Movement 2 Deputies

Classification Safety / Security 2 Deputies

48 Deputy positions per Shift



Main Jail Staffing

Å48 Custody Deputies Mandated Positions Required  

ÅPer Shift (x 4 = 192) (relief factor of 1.21 = 232)

Å5 Medical Transport officers for daytime inmate medical 

appointments

Å4 Facility Support deputies 

Å2 Jail Intelligence, 1 Facility Safety Officer, 1 Law Library.

Å241 Deputies are required to operate the Main Jail Facilityï

Minimum



Rio Cosumnes Correctional Center

160 Acres ï2,651 Inmates ï45 Deputies per shift allocated



Sheriffôs Field Services



Sheriffôs Field Staffing

2008
Patrol Deputies 270

SWAT 14

Canine 13

POP                                      31

High Impact Motors              10

Detective 184

Street Narcotics Detectives     7

Helicopter 8

Total    537

2009
226

Moved to Patrol          
Moved to Patrol

0*

0*

67

0*

0*

293

*Eliminated positions



Field Services Impact
Current Swing Shift Staffing

Actual Swing Shift Staffing Levels. 

Deputies deployed to patrol the 

unincorporated areas, not including 

those out with injuries, illness, training 

or long term leave.

=  36 Officers

or 18  2-person Units



Supervised Release and Registrants

Known Offenders in Sacramento 

County

Probationers 21,217

Parolees 15,059

Gang Members 9,579

Sex Registrants 3,875



Impact of Force Reduction

ÅThe loss of units to proactively affect criminal 

behavior.

ÅMore crime impacting members of the 

community resulting in more calls for service.

The Reduction of Patrol Officers and Specialized 

Enforcement units resulted in:



Sheriffôs Department Activity

08/09 09/10 Change

Field Staffing 537 Deputies 293 Deputies 45%

Calls for Service 79,415 82,286 3%

Period August to January 



Proactive Policing

Officer initiated Policing Activity for time period August to January 

08-09 09-10 Change

Suspicious/Occupied vehicles 3,615 2,212 39%

Suspicious Persons 4,408 2,794 37%

Vehicle Stops 16,252 8,939 45%

Arrests 8,932 6,705 25%

Overall Proactive Policing 43% decrease



City vs County Police Service  
Sacramento City Police Department

Population 463,000

99 Square Miles

88,859 Calls for Service 
(August 2009 ïJanuary 2010)

357 Patrol Officers

11,667 Criminal Arrests

Sacramento County Sheriffôs Department

Population 566,000

835 Square Miles

82,286 Calls for Service
(August 2009 ïJanuary 2010)

226 Patrol Officers

6,705 Criminal Arrests


